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Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY20
Actual

FY21
Budgeted

FY21
Estimate

FY22
Offer

Output Number of high risk adults supervised annually in East 
Program

3,911 4,500 4,000 4,500

Outcome Percent of adults who are convicted of a misd. or felony 
within 1 year of supervision start date

9% 10% 10% 10%

Program Summary

High risk supervision uses evidence-based strategies to identify criminogenic risk factors to supervise high-risk individuals 
on probation and parole. DCJ utilizes the Level of Service/Case Management Inventory (LS/CMI), the Women’s Risk Need 
Assessment (WRNA) and the Public Safety Checklist (PSC) assessment tools to measure the risks and needs of adults. 
The LS/CMI is also a fully functioning case management tool that provides a summary of the individual’s static and dynamic 
criminogenic risk and need factors, as well as special responsivity considerations to be deployed during supervision. The 
WRNA is a gender responsive risk assessment created with justice-involved women’s social and psychological needs in 
mind. The PSC provides a quick, objective, validated assessment of the probability an individual will be re-convicted of a 
felony or rearrested for a person or property offense based on specific characteristics.

DCJ continues to use Effective Practices in Community Supervision (EPICS), an evidence-based case management model. 
With EPICS, parole-probation officers (PPO) follow a structured approach to their interactions with their clients, allowing 
PPOs to effectively target the criminogenic needs using cognitive behavioral interventions for high risk individuals. They 
also integrate trauma informed practices and brain science into their daily work. Supervision is conducted through: a) home 
and office visits; b) contacts with family; c) correspondence with community members and treatment providers; and d) 
collaboration with law enforcement agencies. The risk of these individuals committing new crimes is reduced when 
evidence-based supervision is in place and monitored. MMP is instrumental in holding bench probation clients accountable. 
The Reduced Supervision model takes care not to bring justice-involved adults who are low risk deeper into the criminal 
justice system, provides minimal supervision and encourages increased self-sufficiency.

The COVID-19 pandemic impacted operations beginning in March 2020. PPOs have limited in person visits to address 
immediate public safety concerns and address high risk behaviors. They maintain contact with justice-involved individuals 
via phone or other virtual options. Regular in person meetings will resume in FY 2022 when it is safe to do so.

Performance Measures Descriptions

Measure 1: FY 2020 Actual and FY 2021 Estimate have been significantly affected by COVID-19. DCJ anticipates numbers 
will return to normal in FY 2022, as vaccine rollout completes in Summer 2021 and when court backlogs are resolved.

The Department of Community Justice (DCJ) East Campus houses several important supervision programs. DCJ adheres 
to evidence-based risk principles to determine supervision levels ensuring resources are targeted to the highest risk. 
Multnomah County receives a large number of high risk individuals and is still able to produce lower recidivism rates for 
these cases compared to the state average. The Monitored Misdemeanor Program (MMP) promotes public safety by 
monitoring and supervising justice-involved adults on bench probation who have been convicted of Driving Under the 
Influence of Intoxicants (DUII).

Executive Summary



1.00 FTE parole probation officer was transferred from West Supervision (50023) via Internal budget modification DCJ-002-
21 in FY 2021.

This program generates $285,493 in indirect revenues.
County General Fund plus 1) $1,982,518 State Department of Corrections SB1145 funding per the Governor’s budget. 
Funding supports supervision of justice-involved individuals, services, and local sanctions meeting requirements of ORS 
423.525. FY 2022 is 49% allocation for the 1st year of 2021-2023 biennium budget 2) $363,872 Oregon Criminal Justice 
Commission, Specialty Court Grant supports the Multnomah County DUII Court, DUII Intensive Supervision Program 
(DISP) with the goal of providing the opportunity to divert justice-involved individuals from prison. Expect biennium 2019-
2021 grant funding level to be the same for 2021-2023 biennium. FY 2022 is 49% allocation for the 1st year of 2021-2023 
biennium budget.

Explanation of Revenues

Significant Program Changes

Revenue/Expense Detail

Program FTE 12.57 9.93 13.50 10.00

Adopted
General Fund

Adopted
Other Funds

Proposed
General Fund

Proposed
Other Funds

Program Expenses 2021 2021 2022 2022

Personnel $1,786,226 $1,512,936 $1,976,764 $1,691,309

Contractual Services $1,208 $410,541 $1,208 $361,085

Materials & Supplies $1,248 $9,378 $2,028 $8,503

Internal Services $179,581 $262,041 $198,825 $285,493

Total GF/non-GF $1,968,263 $2,194,896 $2,178,825 $2,346,390

Program Total: $4,163,159 $4,525,215

Program Revenues

Fees, Permits & Charges $0 $122,062 $0 $0

Intergovernmental $0 $2,072,834 $0 $2,346,390

Total Revenue $0 $2,194,896 $0 $2,346,390

Legal / Contractual Obligation

Last Year this program was:  FY 2021: 50033 Adult Field Supervision - East


