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Executive Summary

To effectively operate a healthy, safe jail system for both adults in custody and staff members, many local, state and federal
regulations have been enacted to ensure consistent guidelines are met. Compliance with these required standards can
only be achieved through a dedicated resource with the training and information needed to understand how to meet these
changing rules. Audits increase effectiveness and efficiency and are essential to government accountability.

Program Summary

The Corrections Compliance Manager will coordinate compliance with all jail related laws, mandates and best practices, to
include; Prison Rape Elimination Act, Americans with Disabilities Act, state and federal Occupational Safety and Health
Administration regulations, Corrections Grand Jury inspections, Oregon Jail Standards inspections, internal and external
audits of MCSO facilities and operations. Inspections and audits increase accountability, provide a mechanism for controls
and self-assessment, and assist management in improving the organization through an objective assessment of policies
and procedures.

The safe care and treatment of all adults in custody is the primary mission of the Corrections Division. With a bulk of the
divisions work happening outside of the view of the community, efforts to be transparent are critical to maintaining public
trust. Many laws and regulations define standards for a healthy, safe jail system. Compliance with these standards is
important, and in many cases requires a subject matter expert in both the standard and the system. The Compliance
Manager will be formally trained in performing independent, professional audits and inspections

MCSO'’s Corrections Compliance Manager will be assigned to conduct internal and external audits of both facilities to
ensure they not only meet minimum standards, but seek a path to exceeding standards. Reporting audit results and making
recommendations to the Sheriff and Executive Team will eliminate any gaps in operations that prevent the jail system from
serving as the most valuable resource to everyone entrusted to MCSO's care.

Performance Measures

Measure FY20 Fy21 Fy21 FY22
Type Primary Measure Actual Budgeted Estimate Offer
Output Number of PREA cases entered, investigated, reviewed | N/A N/A N/A 150
and completed
Outcome |Number of audits/inspections (i.e. Grand Jury, PREA, N/A N/A N/A 4
etc)

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Proposed Proposed
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Personnel $0 $0 $271,171 $0
Total GF/non-GF $0 $0 $271,171 $0
Program Total: $0 $271,171

Program FTE 0.00| 0.00 1.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




