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Communications // Meeting the moment 

Expanding efforts during COVID-19
● Shifted all media appearances online
● Added ASL interpreters
● Boosted Earthquake Ready Burnside Bridge 

engagement
● Increased voter participation
● Grew virtual pathways
● Reached the houseless
● Produced record numbers of videos and graphics in 

multiple languages.
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Communications Office // Key Responsibilities

● Media relations
● Issue management
● Crisis communications
● Writing
● Video and 

photography 
● Web and design 

services to advance 
Board and 
departmental 
initiatives and policy
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● Public education 
campaigns

● Marketing
● Employee 

communications
● Wednesday Wire
● Public records
● Interdepartmental   

communications 
leadership
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Communications // Meeting the moment

Since COVID-19/20/21

● 2,573 media stories
● 123 videos, including 39 in other languages
● 47,100 Twitter followers
● 126 graphics plus 30 in other languages
● And a few (thousand) photos.
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Communications // Meeting the moment

Expanding capacity

$340,000 General Fund
● 2 FTE

○ 1 permanent videographer
○ 1 bilingual-bicultural communications 

coordinator 
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Communications // Meeting the moment

American Rescue Plan

● Increase direct communication by compensating 
culturally specific community members to deliver 
messages on county services and recovery 
resources. ($200,000)

● Graphic design capacity $50,000
● Photography capacity $50,000
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