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Participants
Bill Scott, Barbara Kienle, Mary Richardson, Greg Belisle, Diana Hall, Lori Kenney

Priority Outreach
Bill provided an update on outreach visits conducted since the workgroup last met.  
· City & Mayoral Staff:  Many who attended were unfamiliar with SUN and appreciated the information.  

· Commissioner Novick:  Very supportive of SUN.  For the Council, it will be a trade-off between public safety and everything else.  It will be important to have citizens, especially those from East Portland, who say they want SUN more than police.  Superintendents and school board members will carry weight.

· Commissioner Fish: May be looking to the County to backfill what Parks cannot cover.  The City is facing awful choices.  Bill told Nick that one third of SUN is directed at recreation, core to the Parks’ mission.

· Brendan Finn, Chief of Staff to Commissioner Saltzman:  Gave assurance that the Commissioner would not vote for any cuts to SUN.

· Mike Abbate:  Bill and Eileen had a very good meeting with Mike, emphasizing that we need the City to stay a partner in SUN.  They see a need to rethink the mission of Parks.  Equity is a big focus for the City.  Our strength is who we reach in east Portland and the fact that SUN reaches their target audience better than Parks does.  Need to talk with Parks about having community buildings that are shared with the districts and other entities, rather than building their own structures.  Currently, the big community centers are “sacred cows.”  

· Chair Cogen:  Bill and Joanne met with Jeff and he agreed to a Sponsor’s meeting in late February or early March.
Outreach Messages
All of SUN is on the table for Parks to potentially cut, including the 11 sites and the pass through funding.  One of the Parks Budget Advisory Committee’s criteria for determining what to recommend for the cut is whether someone else could provide the services.  Mike Abbate submits his budget to the Mayor on February 4th.  Our message should include these points:

· Through SUN, Parks touches youth that don’t come to the community centers

· SUN’s strategies bring Parks the equity they are focusing on

· Parks brings something to the table because of its institutional memory and experience working in the system

Parks SUN Site Managers are not allowed to tell families about any potential cuts.  This is part of their contractual agreement with the City.  However, site liaisons are free to do so.  There was discussion about creating a flyer that can be put outside the SUN office to let families know about potential cuts.

Next Steps:
· Diana will draft a letter to go to the superintendents of districts impacted by the potential Parks cuts:  Centennial, David Douglas, PPS and Parkrose.
· Encourage community and district leaders to reach out to Parks management and Mayor Hales.
SUN Equity Index 
Diana shared a draft of the new Equity Index that the SUN Coordinating Council will vote on at the February meeting.  The group that has been working on adding race to the Index will recommend this new Index be used rather than the Poverty Index.  They will not be recommending the addition of achievement gap data because of a lack of reliable data.  Questions the group considered when analyzing whether to add race were:  1) Who benefits from each version of the Index, and 2) Is the data reliable?  They concluded that the addition of race gives us more information than just poverty does.  Chronic absenteeism data for 2011/12 will be available soon and will primarily be used for the Communities Supporting Youth Collaborative.

New Haven Community School Structure 
United Way is very active in New Haven, partnering with the City and the Schools (schools are run by the City) to develop community schools.  They are working toward making all 40 schools into community schools.  United Way will be contributing program funding for a few years while everything gets aligned.  We will be asking the SUN Council whether to add a seat for United Way at our next meeting.
Next Steps
Next Every School a SUN CS meeting:  
Friday, February 23, 2013
10:00 am – 11:30 noon
Multnomah Building, Room 635
501 SE Hawthorne 
Every School a SUN Community School Work Group


Meeting Notes 


Friday, January 25, 2013























2

