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Executive Summary

The Communications Office is the lead workgroup charged with conveying Multhomah County’s values, plans, actions and
emergency directives to residents and employees. We do this by accurately researching, writing, photographing and audio
and video recording information, news developments and events in a racial equity-centered way, then curating and
presenting that that information in a timely manner through multiple platforms. As the lead liaison between County leaders
and employees and the public, we conduct public engagement, respond to all public records requests, elevate County
expertise and work constructively with the media. We provide crisis communications 24/7 for all internal and external
emergencies, through the rapid development of messages, graphics and websites.

Program Summary

The Communications Office tells the County’s story, and strives to use its funding and services to create accessible
materials, engage under-reached audiences and inform employees, the public and policy makers of County initiatives and
news developments and their impact through writing, photography, video, audio recordings and graphic design. With that in
mind, all our communication strives to provide representation, accessibility and content that reflects the County’s values of
safety, trust and belonging. We are constantly striving to analyze, lift up and respond to how policies and events impact
racial inequities, and other disparate treatment experienced by staff, clients, neighborhoods and partners because of
gender, age, disability and language. Our effort to reach a full audience drives decision-making from spotlighting diverse
voices in every product, to expanding language translation in graphics, social media and videos, to increasing investments
in culturally specific advertising for county initiatives.

The Office creates and maintains content on nearly two dozen websites and amplifies that information on the County’s main
social media accounts: Facebook, Twitter, Instagram. The Office responds to all media requests, connecting journalists to
County leaders and staff. The Communications Office team creates photos, videos and news stories for multco.us and for
use by news organizations ranging from culturally specific newspapers and broadcasters to national and international
television networks. Staff develop emergency health and safety communications for the public and employees. They
support County leadership by developing position statements, op-eds and news releases. The Office develops public
education campaigns and convenes public meetings. The staff receive and complete public records requests. The Office
also connects all County employees through the weekly Wednesday Wire newsletter. Staff implement the County style
guide, assuring a consistent and cohesive brand across the organization.

Key objectives for 2022:

* Increase connections to communities with low use of existing communication channels.

* Increase videos, social media and graphics in multiple languages.

 Support Workforce Equity through news articles and videos lifting up best practices.

» Deepen and diversify the bench of County spokespersons through increased media training and promotion of expertise.

Performance Measures

Measure FY20 Fy21 Fy21 FY22

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of news stories generated by the office in all 1,583 1,500 1,510 1,500
media -- TV. print, radio. Countv website and bloas

Outcome |Number of multi-media videos/projects produced by the | 83/27 60/10 60/30 60/30
office/ multiple lanauaaes

Outcome |Number of Twitter users for the County 36,164 32,700 36,200 36,500

Outcome |Number of Facebook followers for the County 10,298 6,100 10,300 10,300

Performance Measures Descriptions

The performance measure 1 captures traditional media including the impact of COVID-19, while 3 and 4 capture social

media reach. The multi-media projects capture the number of videos produced as well as those in multiple languages other

than English.




Legal / Contractual Obligation

Meet the spirit and intent of Oregon's public records law ORS 192.410 to 192.505, which governs public bodies and

custodians of public records.

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Personnel $1,536,140 $0 $1,605,149 $0
Contractual Services $11,650 $0 $11,880 $0
Materials & Supplies $42,700 $0 $43,530 $0
Internal Services $152,585 $0 $153,441 $0
Total GF/non-GF $1,743,075 $0 $1,814,000 $0
Program Total: $1,743,075 $1,814,000

Program FTE 10.50| 0.00 10.50| 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2021: 10007 Communications Office




