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Executive Summary

Schools Uniting Neighborhoods Community Schools (SUN CS) employs culturally responsive practices to reduce learning
barriers, build on student and family assets, promote racial equity, and support family stability. By contracting with
community based organizations, including ensuring that 60% of the funding goes toward culturally specific communities,
SUN CS is able to respond to the unique needs of each community and honor their cultures and preferences. YFS staff
support program development by working to gather provider input, responding to these needs through technical assistance,
contract monitoring, and convening partners and providers to leverage the power of community to ensure that all children
are healthy, educated, and prosperous.

Program Summary

ISSUE: Educational disparities are pervasive throughout the State of Oregon, and Multnomah County is no exception.
These disparities are felt the greatest by students and families of color, who experience daily and persistent racism,
systemic oppression, intergenerational trauma, and poverty. Addressing these disparities requires schools to mobilize with
the community, the County, and the City of Portland to strategically organize resources to support children and families,
especially children and families from communities of color. The COVID-19 pandemic has increased educational disparities
for families of color by exacerbating existing inequities in technology, food, and housing, as well as employment and health.

PROGRAM GOAL: SUN CS works to build community, strengthen families, and ensure that all students, especially Black,
Indigenous, and students of color, succeed in school and are able to meet their goals. SUN CS aims to promote family
stability, foster positive cultural identity, increase attendance, and help students feel like they belong at their school. During
the COVID-19 pandemic, SUN CS have continued to partner with school administrators. They have shifted services to focus
on supporting distance learning and supporting families through resource navigation so that their basic needs are met.

PROGRAM ACTIVITY: SUN CS supports students and families by 1) prioritizing relationships 2) integrating supports and
helping to ensure that basic needs are met 3) collaborating and leading providers, partners, and districts, and 4) centering
student learning. During the COVID-19 pandemic, SUN CS providers played a critical role in helping families to navigate
complex resource systems in their own language. These activities are toward a common vision of ensuring that all students
and families, especially those from BIPOC communities, are healthy, educated, and prosperous. Funding supports 85 of the
91 SUN schools in Multhomah County, with the remaining schools funded by Portland Public Schools, Portland Children's
Levy and 21st Century Learning Center grants. SUN CS each have an on-site site manager who manages programs,
coordinates and aligns partners, develops systems and engages youth, family, and community members.

Performance Measures

Measure FY20 Fy21 Fy21 FY22

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of children (ages 5-18) served"’ 22,394 10,000 10,000 10,000

Outcome |Percent of 9th graders who earn 6 credits and are on N/A 75% 75% 75%
taraet to araduate?

Outcome |Percent who attended school consistently (more than N/A 90% 90% 90%
90% of davs)?

Performance Measures Descriptions

' This data reflects through Quarter 3 only, due to the COVID-19 pandemic.

2 Qutcomes not available due to school districts not reporting this information during the COVID-19 pandemic. It's expected

this data will be available again in FY 2022.
3Due to the complexity of need and the focus on resource navigation, we anticipate providers will serve fewer people in FY

2022.




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Personnel $373,163 $0 $386,279 $0
Contractual Services $6,554,803 $2,219,670 $6,679,344 $2,408,479
Materials & Supplies $29,499 $0 $16,600 $0
Internal Services $50,293 $0 $66,721 $0
Total GF/non-GF $7,007,758 $2,219,670 $7,148,944 $2,408,479
Program Total: $9,227,428 $9,557,423

Program FTE 3.00 0.00 3.00 0.00
Program Revenues

Intergovernmental $0 $2,219,670 $0 $2,408,479
Total Revenue $0 $2,219,670 $0 $2,408,479

Explanation of Revenues

$873,751 - Portland Public Schools SUN Community School Support
$666,694 - City of Portland Parks & Recreation

$318,741 - Reynolds School District

$260,855 - David Douglas School District

$169,951 - Gresham Barlow School District

$113,487 - Parkrose School District

$5,000 - Centennial School District

Significant Program Changes

Last Year this program was: FY 2021: 25145 YFS - SUN Community Schools




