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Program Characteristics:

Executive Summary

In order to create a new system that centers racial justice and equity, the community plan for Preschool for All includes two
key system roles for community-based organizations: Family Connectors and Intermediaries. Intermediary Organizations
will work with in-home providers to ensure their meaningful participation in Preschool for All. Family Connector
organizations will outreach to families and guide them through the PFA application and enrollment process.

Program Summary

ISSUE: Two of the key racial justice and equity strategies for Preschool for All are the meaningful inclusion of in-home
preschool providers and prioritizing children who experience barriers to high-quality preschool. Many in-home preschool
providers have experienced barriers to building their businesses and have never held a contract for publicly funded
preschool, while children farthest from opportunity may be the hardest to reach and enroll in a new program.

PROGRAM GOAL: Family Connector and Intermediary Organizations will work directly with parents and preschool
providers to increase the accessibility, inclusivity, and equity of Preschool for All.

PROGRAM ACTIVITY: The Preschool & Early Learning (PEL) Division will hold contracts with larger preschool centers and
with school districts. PEL will fund Intermediary Organizations who will partner and hold contracts with in-home preschool
providers. In-home providers represent the most linguistically and culturally diverse group of preschool providers in the
community. Many in-home providers offer culturally relevant or culturally specific care, giving children rich learning
environments and building strong relationships with families. Intermediary organizations will work closely with the PFA
administration to ensure that in-home providers’ needs are met and that the system works smoothly to support their
participation.

Family Connectors will be based at culturally specific organizations and will guide families through the Preschool for All
application process. The application process includes conducting outreach to families who currently have the least access
to high-quality preschool, completing the application, and prioritizing families for enrollment. Through the application
process and when participating in Preschool for All, some families may disclose additional needs. Family Connector staff
will connect families to existing community resources, such as food pantries and programs, energy assistance, and housing
support.

Performance Measures

Measure FY20 Fy21 Fy21 FY22

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of Preschool for All applications completed by N/A N/A N/A 500
Black. Indiaenous. and families of color

Outcome |% of in-home providers who say that the Intermediary N/A N/A N/A 85%
Ora supports their participation in PFA

Outcome |% of Black, Indigenous, and families of color who are N/A N/A N/A 90%
selected for PFA slots and complete their enroliment

Performance Measures Descriptions



Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Contractual Services $0 $0 $0 $900,000
Total GF/non-GF $0 $0 $0 $900,000
Program Total: $0 $900,000

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Please see Program Offer 25200

Significant Program Changes

Last Year this program was:




