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Executive Summary

As a core component of the local public health authority (LPHA) and public health system, communicable disease (CD)
programming protects community health by responding to reportable communicable diseases with prompt disease
investigation and limiting the spread of these diseases through disease control interventions. Responding to COVID-19 has
become and will continue to be a critical aspect of LPHA and CD activities. Community testing and vaccination are key
strategies for slowing the spread of COVID-19.

Program Summary

Public Health implements testing and vaccination strategies with the goal to slow community disease transmission. Public
Health's Office of the Director and CD program coordinate with the Department's Federally Qualified Health Center
program, Oregon Health Authority (OHA), regional LPHAs, regional hospital systems, and culturally specific CBO partners
to implement strategies with an equity lens focused on BIPOC and vulnerable/underserved communities.

Testing - Public Health provides low barrier testing and outbreak response following OHA LPHA guidelines. Four community
sites are open to anyone with COVID-19 symptoms or a recent close contact. Testing is provided at no cost, regardless of
immigration status, and in partnership with culturally specific CBOs. Outbreak response continues to focus on deploying
resources to outbreak facilities (large congregate care, worksites, etc.) to reduce virus spread. Vaccination - Public Health
works with other LPHAS, hospital systems, and CBOs to ensure access to COVID-19 vaccination. Scopes of work include
communication strategies; engaging the community in vaccine planning; coordinating with partners to implement a phased
vaccination plan; and providing vaccination clinics. Public Health also supports County employee vaccinations.

Racial Equity - Testing locations are geographically sited in areas with high rates of COVID-19 infection among BIPOC and
immigrant/refugee communities, especially areas without other low barrier testing access. Testing data is monitored monthly
to ensure appropriate outreach. BIPOC and immigrant-serving community partners are funded to support testing.
Vaccination prioritizes health care workers from and serving BIPOC communities, and will support racial equity-based
community advisory recommendations for prioritization of key essential workers, patients, and other high risk. Vaccination
clinics will be planned with culturally specific community organizations and BIPOC community leadership. Countywide
vaccination data will be evaluated and shared publicly to assess success in matching vaccination access to communities at
highest need.

Performance Measures

Measure FY20 FY21 Fy21 FY22

Type Primary Measure Actual Budgeted Estimate Offer

Output # of community-based tests N/A 18,000 18,000 20,000

Outcome |% of tests to BIPOC individuals N/A N/A 60% 70%

Outcome |% of county-received vaccine allocated to BIPOC, N/A N/A N/A 80%
unhoused/sheltered. or incarcerated individuals

Output # of culturally specific community partner contracts N/A 15 17 17
supportina testina/vaccination strateaies

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Personnel $0 $1,975,890 $0 $8,120,551
Contractual Services $0 $2,812,120 $0 $1,734,704
Materials & Supplies $0 $100,000 $0 $350,361
Internal Services $0 $49,990 $0 $151,193
Capital Outlay $0 $0 $0 $59,600
Total GF/non-GF $0 $4,938,000 $0 $10,416,409
Program Total: $4,938,000 $10,416,409

Program FTE 0.00 0.00 0.00 0.00
Program Revenues

Intergovernmental $0 $4,938,000 $0 $10,416,409
Total Revenue $0 $4,938,000 $0 $10,416,409

Explanation of Revenues

This program generates $151,193 in indirect revenues.
$ 1,379,330 - COVID-19 Federal CARES

$ 4,437,685 - ARPA - Federal Multco- Vaccination

$ 4,599,394 - APPA - Federal Multco- Testing

Significant Program Changes

Last Year this program was: FY 2021: 40199B Public Health - Community Testing

In FY 2022, vaccination activities and funding are added to this program offer.

This program offer supports the Public Health Emergency Response priority. The Public Health Division will continue
testing and vaccination strategies with the goal to slow community COVID-19 disease transmission.




